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Support Services




	… Award winning service offering support the way you want it. 


STATEMENT OF PURPOSE

Introduction
Way Ahead Support Services provides person-centred care and support to vulnerable individuals, which includes home based support. Ages range from 18 – 65+ years. Service user bands include individuals with the following: learning and physical disabilities, individuals on the Autistic Spectrum, mental health, dementia, and sensory impairment. 
As a service, we have been supporting vulnerable individuals for over fifty years. When the service started, we were known as Mid Warwickshire Mencap. The initial service was developed by parents and carers who had children with learning disabilities and found limited support available.
Over the years, we have grown and our services currently include Supported Living and Day Service Activities. 
In line with the statutory requirements of the Fundamental Standards, Way Ahead Support Services are registered with and inspected by The Care Quality Commission (CQC).

Personal care will often be on a prompting level, but when 'hands on' care is required following an assessment, this support will be provided in line with Care Quality Commission requirements. 
Our Supported Living Service and Day Service Activities all ensure care and support is delivered in an enabling way.  Encouraging the individual to take control of their lives and to be as independent as possible. Support is offered using a Person-Centered approach in the way that meets the individual’s specific needs. 

At Way Ahead we feel that being able to live in our own homes with enough flexible support to meet our changing needs, being listened to and taken seriously and being supported within our chosen lifestyles is something we would all want. Therefore, it is vitally important and right that these factors are practiced throughout all of our services.

We recognise that each person we support is an individual with very individual needs, wants, goals and ambitions. We also recognise that each individual has many skills and abilities that need developing, as well as needing support.

Way Ahead Support Services will work in partnership with Specialist Services as part of a multidisciplinary team to ensure the individual’s holistic needs are met.  We work closely with Adult, Health and Community Services and other stakeholders. 
The Supported Living Service and the Day Service Activities are all delivered in line with the customer’s assessed needs and outcomes, and is based on the following principles:
· The health and wellbeing of the individual is promoted and maintained through personalised support

· The delivery of individual outcomes is achieved and measured through service delivery and support

· Focus on promoting independence and dignity at all times

· Empowering Individuals to have choice and control over how and when their support is delivered

· Ensuring that individuals and the service they receive are safe at all times 

· Individuals have a positive experience in the support they receive at all times

· Individuals know who to contact to raise concerns and issues regarding their support
· Support individuals to be less isolated and more included in their local community 
Our Supported Living Service, supports individuals with various aspects of living independently; supporting them with their own tenancies, budgeting their finances; being part of the local community, support with personal care following assessment, to access appropriate medical services, support with advocacy and to look at educational and employment opportunities. This is not an exhaustive list and for most individuals these areas will be broken down further. The individual will have a full assessment and then support is provided to meet the needs identified with them.  

Our Day Service Activities promote positive interaction with others, developing creativity and building confidence. It aims to reduce isolation, which can have a negative impact on an individual’s mental health and well-being. 
Policy Statement
Way Ahead Support Services, the trading arm of Mid Warwickshire Mencap, is an award-winning service, providing housing and support services to vulnerable individuals, primarily in the Mid Warwickshire area.  It is run as a non-profit making organisation.

Our aim is to provide the necessary support to vulnerable individuals, in varying types of accommodation. We support individuals to maintain their own tenancies and to enable them to live enriched and fulfilled lives and to live independently. We wish to see the people we support being valued members of society.

Philosophy

We believe that vulnerable individuals, in common with every individual, have the right to control their own lives, within the everyday constraints of life. 
We provide the help and support which can sometimes be considerable, needed to achieve this, and will actively seek to enable the individuals supported to gain more and more independence as their skills and competencies develop.

We wish to enable each person to have a sense of self worth, a positive self-image and a good understanding of others around them.
We believe in treating others with dignity and respect at all times. 
Aims and Objectives

The aim of Way Ahead Support Service is:

To provide a Person-Centred Service to individuals who are vulnerable.

· To fully enable and encourage every individual supported to broaden their life experiences and be as independent as is physically, emotionally and socially possible for that person.

· To facilitate and fully support each individual in developing and learning new personal and social skills and competencies to the fullest extent of their abilities and to use these skills with dignity and confidence.

· To support individuals in their own homes and wherever possible with their own tenancies. Way Ahead Support Services would wish to support individuals to maintain their tenancies whilst enabling and encouraging independence.

· Way Ahead Support Services are committed to encouraging and supporting individuals to become as independent as possible, whilst identifying and minimising risks to maintain safety but also enabling personal development.
· Way Ahead will look to enable the person to make as many of their own choices as possible about their lives and the service they receive, and to take responsibility for these choices made. Whilst giving the individuals we support advice and guidance, we will ensure our values and beliefs do not impede individual's free choice and we will always endeavour to provide as much information as possible so that individuals can make informed decisions. 
· To provide information and support in accessing other professional services and to signpost to specialist agencies as and when required.  To help each person to access all services that they choose and to be supportive within their personal choices.

· To foster good relations and links with families, carers and other professionals whilst always maintaining confidentiality in respect of the individuals we support as well as promoting and recognising the importance of good communication. Way Ahead is conscious that there are many stakeholders (e.g. parents) involved in all our lives, and it will provide support with this in mind.

· To respect the persons needs for emotional and personal relationships, and to support the individual within those relationships.

· To respect the person’s rights to privacy.

· To support each person to have a good understanding of personal responsibility in relation to themselves and others around them.

· To support each person to enjoy the feeling of self esteem achieved from participating within the day to day responsibilities of life; such areas as shopping for meals, cleaning, cooking, washing, gardening and personal and household hygiene.  We will enable and encourage all people supported in maintaining high standards in all of these areas, whilst recognising that we all have differing value and belief systems.

· To provide a service in line with regulatory requirements and to ensure best practice through regular training and raising awareness of current legislation and policy developments.

· Through thorough and regular training, to have acute awareness of the potential for the abuse of vulnerable people and the processes to be followed in relation to this. Way Ahead works within a safeguarding framework and will work in partnership with other agencies to safeguard individuals at risk.
· Through the maintenance of good record keeping and sharing of information we will aim to provide a consistent approach to the individuals we support.

· Whilst always wishing to promote the individual’s independence, we recognise that sometimes assessed needs will increase or change due to health and/or age related matters.  

· As an employer, Way Ahead Support Services is committed to ensure it complies with Employment Law Legislation and equal opportunities for all employees. In recognition of this Way Ahead Support Services has been awarded the Disability Symbol from Job Centre Plus. 
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Summary

Way Ahead Support Services offers care that is supportive and enabling in environments that best mirror the choices of most others in society.

We wish to recognise that each person is an individual with specific wants, needs, longings, likes, dislikes and aspirations.

We wish to offer services that are tailored to meet the needs of each individual.

REGISTERED PROVIDER

The Registered Provider is:




Mid Warwickshire Society For Mentally Handicapped Children And Adults
Way Ahead Support Services 

Unit 4 Jephson Court

Tancred Close

Leamington Spa

CV31 3RZ
Registered Charity Number 1040654

Email: info@wayaheaduk.org
http://www.wayaheaduk.org/
The Nominated Individual is:

Mrs Louise De Bruyne 
Unit 4 Jephson Court

Tancred Close

Leamington Spa

CV31 3RZ
Tel 01926 622995
Email: louisedebruyne@wayaheaduk.org 
The Registered Manager is:

Mr Gary Ratcliffe
Unit 4 Jephson Court

Tancred Close

Leamington Spa

CV31 3RZ
Tel 01926 622991
Email: garyratcliffe@wayaheakuk.org
NVQ Level 3 in Health & Social Care

NVQ Level 4 in Health & Social Care

Qualifications of Managers and Support Workers:

All staff employed by Way Ahead will follow a robust programme of mandatory training which includes the Care Certificate, as well as undertaking other training including RQF (Regulated Qualifications Framework) NVQ equivalent and diploma level qualifications.  
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